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A message from the

BOARD OF FEEDING
BRISTOL

This is the second Healthy Holiday
programme Impact Report
Feeding Bristol has produced. In
many ways the programme of
support provided over the 6-week
Summer holiday period in 2020
was very different to that
provided last year – largely down
to the impact of Covid-19. What
has been consistent is the way in
which, yet again, the city has come
together in response to need;
exhibiting levels of partnership and
collaboration that are transforming
how we care for the most
vulnerable in society.
The impact of Covid-19 has
been profound at so many levels.
The isolation of lockdown, with
children not able to attend school
and engage in social interaction
and play, undoubtedly had an
impact on their health and
wellbeing. The focus of this year’s
programme was therefore on
ensuring that we gave as many
children as possible the
opportunity to experience social
engagement and fun activity and
play, alongside the provision of
healthy and nutritious food. As you

read and reflect on the content of
this report our hope is that you
will agree with our view that this
was achieved.
In 2018, Feeding Bristol secured a
small grant of £28,000 to provide
food support to a limited number
of children’s activity projects
across the city. Last year, through
the generosity of business, grant
providers and the Council, we
raised £125,000 and were able
to provide food support to
numerous projects. This year,
again with no help from Central
Government, we were able to raise
over £150,000 through local
grant making trusts, the Council
and a crowdfunding initiative. This
funding enabled charities and
projects across the city to deliver
something remarkable,
and we want to express our
thanks to everybody that helped
deliver Healthy Holidays 2020.
There’s no doubt that the
relationships built in 2019 have
been further strengthened in 2020
– both through lockdown and into
the holiday period. We are now
stronger as a city, and better
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positioned to ensure that we
respond to the growing need that
is anticipated to emerge in the
coming months
and into 2021.
Let’s continue to work together
for the benefit of all, and in
particular those really struggling in
the context of Covid-19.

PAGE 03

Thanks again to all of you that
have contributed in any way –
there is no doubt that it has made
a huge difference in the lives of
numerous children and their
families, and our hope is that you
will commit to partnering with us
into the future.

ANDY STREET
Chair of Feeding Bristol

"Alleviating pressure for families in the most need was
absolutely critical for the 2020 Healthy Holidays project.
While Covid-19 prevented us reaching as many families as
last year, the quality and degree of impact for those that we
could reach was testament to the partnership and
collaboration of all partner organisations."
Maurice Di Rosso, Director of Feeding Bristol
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The key aims of the Healthy Holidays project are to provide holistic support to
children and families in need throughout the summer holidays, and to alleviate
household pressures that contribute to food insecurity. This year support was
focused on children and families in greatest need, recognising that social
distancing guidelines would drastically reduce the number of people that could
be reached. Working with grass-roots community organisations, children and
families were provided access to activities, play resources, and food –
contributing to all elements of a ‘healthy’ holiday.

10 + 17

2,000+

10 cooking videos
and recipes were
developed and
translated into 17
different languages

children benefitted

100%
of free school
meal registered
families received a
supporting
information leaflet
to assist in getting
the most from the
£15/week voucher

200

young carers supported
with craft kits

3,750

activity packs
distributed to
the most
disadvantaged
children

72

organisations involved
in the success of the
project

43
clubs, community or
delivery organisations
involved

560+
...over 560 activity
and family food
sessions
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Why do we need

HEALTHY
HOLIDAYS?

14%

22%

of families with
children, have
experienced food
insecurity in the past 6
months 2

14,250 Bristol
children are eligible 1
for free school meals.

23,000
households
experience fuel
poverty.3

250%
increase in free school meal
applications in the first two months
of lockdown (typical average of
250/month).5

400%

!

increase in the number of people
receiving emergency food support in
the first 11 weeks of lockdown. 4

The absence of free
school meals during
the holiday period can
cost a family £30-40
per week.6

These facts highlight the level of need in certain households, which can result
in children and families going hungry, or unable to access a nutritious diet
during the holiday period. They also clearly demonstrate the growing negative
impact of Covid-19 on communities.
We know that hunger and poor diet have a significant impact on children’s
educational attainment, behaviour and wellbeing. With children having not been
in school throughout the Covid-19 lockdown period, resulting in a lack of social
engagement with others, the severity of these issues was even greater given
the potential impact on a child’s development and life chances.
1. Bristol City Council, School Census, Summer 2019/20
2. https://foodfoundation.org.uk/new-food-foundation-data-sept-2020/
3. “State of Bristol Report” Bristol City Council. Source: Insight, Performance and Intelligence Service. June 2020 update
4. “Bristol’s Covid-19 Community Food Response” Feeding Bristol. https://www.feedingbristol.org/reports. September 2020
5. "Ending Hunger in the Holidays”. Feeding Britain Report, December 2017.
6. “Bristol’s Covid-19 Community Food Response” Feeding Bristol. https://www.feedingbristol.org/reports. September 2020
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MAKING

HEALTHY HOLIDAYS HAPPEN
The Challenge of Covid-19
The global pandemic has had a significant impact on the ability to deliver services
and support for vulnerable families. Lockdown profoundly changed the landscape
of city-wide support within which community organisations operated. Alongside
the pressures on all support services, the challenge of holiday hunger did not
attract the attention it deserved at a national level. However, a Marcus Rashford
led campaign raised awareness and applied pressure on Government. Funding
was subsequently put in place to provide vouchers over the holiday periods for all
children qualifying for free school meals – including Summer 2020.
There was an amazing response across Bristol from a wide range of
organisations, working in partnership to provide food for those that needed it the
most. All were aware of the importance of encouraging social engagement
around food as much as possible to promote well-being, despite the constraints
of COVID.
Feeding Bristol had been leading the city-wide strategic response to food support
to the economically vulnerable across Bristol, throughout the lockdown period.
The food provision models that had emerged across the City had a significant
influence on how we then shaped the Healthy Holidays delivery model.
Thanks to the brilliant work of FareShare South West, in providing a massive uplift
in food supply across the city throughout Covid-19, we were able to complement
this and focus on the other aspects of ‘healthy’ holiday provision. By doing this
the city was able to address both the physical and emotional wellbeing needs of
vulnerable children.

"Feeding Bristol's commitment to raising the money in such a
short space of time and their flexibility in approach was a genuine
lifeline for the families and young people we work with.”
Jon Newey, Full Circle Project
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Healthy Holidays 2020
The overarching aim of the Summer 2020 project was to provide a holistic ‘healthy’
holiday experience for the most vulnerable children across the city. In the weeks
leading up to the summer school holiday there was a high degree of uncertainty as
to what grass-roots organisations would realistically be able to deliver. We faced
two key challenges:

1. Social distancing rules made it impossible to convene large group
activities, limiting the number of children we could reach, and;
2. Any pre-Covid plans that had previously been developed for Summer
2020 were no longer valid or deliverable.

Working with existing organisations to help them do more
Social distancing guidelines meant that the approach adopted in previous years
around large community gatherings would not be possible this year. Consulting
with key community partners, the focus in Summer 2020 was to significantly
expand the range and scale of activities and resources made available to grassroots organisations, who could then support a greater number of children. Creating
safe places where families could meet throughout the holidays, these
organisations could encourage social engagement and play activities, alongside
food support.
Increasing the capacity of grass-root organisations to support local families and
children would have been impossible without the work of Playful Bristol and the
Bristol Youth and Community Action (BYCA) programme.
The commitment by all delivery organisations to working collaboratively was key to
the success of the Healthy Holidays project. Although the circumstances created
by Covid-19 going into Summer 2020 were far from ideal, all groups exhibited a
willingness to work together and share resources to ensure that families most in
need were supported to the greatest extent possible.
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Bristol - working together
The project wouldn’t have been possible
without the amazing support and resources
provided by grass-roots organisations,
charities, local businesses, and the Council.
In addition to finance, some businesses and
individuals provided in-kind support to the
project, including:
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Healthy Holidays
isn't just about
Feeding Bristol – it
reflects the
combined efforts of
all sectors of the city
coming together to
support vulnerable
children and
families.

donating growing kits for children to use at
home;
volunteering to help deliver goods around the
city;
food donations and discounted provisions, such as spices, fruit, and
vegetables;
translation services for the recipes and video subtitles, and;
increasing awareness of the issues surrounding food insecurity.
Please see the last page of this report for a full list of donors and supporters.

‘I just want to say I have one very happy boy .... he had an
amazing time, came back exhausted and had the biggest
smile that’s so rare for him’
A parent at Imayla

£155,000
raised by Feeding
Bristol from 14
different sources,
including:
Feeding Britain
Crowdfunding
Charitable Trusts
Bristol City Council
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Six core initiatives made up the Healthy Holidays.
Ranging from food education resources to providing
additional holiday activities.
Free School Meal Leaflet
A 4-page tool that was distributed
with all free school meal vouchers
across Bristol, providing a guide on
how to best utilise the
£15/week/child voucher.

Family Food Sessions
Based at various partner sites in
an outdoor area, with community
cooks teaching participants how
to prepare easy to cook, nutritious
meals.

Activity Packs
Weekly packs based on a common
theme (cooking, growing, books,
sporty, and creative) given to the
most vulnerable children - providing
them activities for while at home.

Young Carers
Craft kits were
provided to children with
responsibility for caring for an
older family member
at home.

Play and Youth Activities
Organisations running holiday
clubs and activities for children.
Funding allowed these groups to
provide as many places as
possible.

Recipes and Cooking Videos
Ten community cooks went on
video with their children,
demonstrating how to cook good
value and tasty dishes. These were
translated into 17 languages.

Where did the
funds go?
Recipes, videos
and young carers
7.6%
Family food
sessions 6.9%
Activity packs
15.8%

"After a long period of isolation for
many children we wanted to be
able to provide a creative
connection point that would
engage the wider community and
work safely during Covid-19."
Southmead Development Trust
Play and youth activities
(where food was provided)

69.7%
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RECIPES AND COOKING VIDEOS
Families naturally want to make sure that their children will eat and enjoy what
is prepared for them, particularly when living on a tight budget! Bringing
children into the kitchen is a wonderful opportunity to spark an interest in food,
cooking and healthy eating, that will hopefully last a lifetime.
Feeding Bristol supported the creation of ten recipes and accompanying
cooking videos to demonstrate how to prepare meals within a limited budget,
and at the same time engage children in the process. The Children’s Kitchen is
a Bristol-based project that provides young children and families with the
opportunity to learn and experience food, and it is this approach that is
replicated in the videos.
Each of the recipes were provided by community cooks, and their children,
from a diverse range of ethnic backgrounds. They were designed by the
community, for the community, and proved very popular with families right
across the city. Additionally, the recipes and video subtitles were made
available in 17 different languages, making them accessible to all.
Find the recipes here: https://www.feedingbristol.org/thechildrenskitchen

"A family mentioned
they cooked five days
in a row from the
booklet, and the kids
led the cooking! Mum
loved that the kids
were getting so
involved."
Jo Ingleby, Director of
the Children's
Kitchen, Feeding
Bristol
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FREE SCHOOL MEAL LEAFLET
Free School Meals are normally (pre-Covid-19) only provided during term-time.
However, in response to a high-level campaign led by Marcus Rashford, central
Government agreed to cover the cost of Free School Meal vouchers
(£15/child/week) during the summer holiday period.
To best support the family recipients of these vouchers, we developed a
leaflet that provided suggestions on how to get the most out of the £15
voucher, including links to the videos and recipes mentioned on the previous
page. To achieve the greatest reach possible, Richard Hanks (Bristol City
Council Head of Service, Learning City for All) facilitated the distribution of this
leaflet with all free school meal vouchers in the week leading up to the
Summer holiday. We also distributed the leaflet through FOOD Clubs, Children
Centres, Play and other partner organisations.
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FAMILY FOOD SESSIONS
Food education was one of the underlying objectives of the Healthy Holidays
project this year. Jo Ingleby (Director of the Children’s Kitchen) coordinated a
collaborative effort with local charities 91 Ways, Square Food Foundation and
Travelling Kitchen, with community cooks running over 40 outdoor sessions
over the holiday period, where whole families could come and learn how to
cook one of the recipes provided in the online resources. As a targeted activity,
up to 20 individuals could attend and engage in some fun and family-friendly
cooking. Families also received some food supplies and recipes to take home.
The events were a huge success, with a high level of participation and
engagement from the families. Families loved cooking together and at their
own pace, but also appreciated a safe activity they could do with their children.
Many of those who attended are members of one of the FOOD Clubs – helping
us build on food knowledge and skills, empowering families to cook healthier
and tastier meals.

FOOD (Food on our Doorstep) Clubs
Bristol’s 14 FOOD Clubs provided a vital infrastructure for distributing food,
activity packs and individual support for children and families during the
Healthy Holidays. Designed to be cost neutral, families can join the clubs
for a small annual fee and weekly charge. The majority of the food comes
from FareShare, and is supplemented by donations from other
organisations, including The Community Farm. Each week, using the FOOD
Club ingredients, The Children’s Kitchen organised community cooking and
tasting demos for families at the FOOD Club sites. The FOOD Clubs offer a
valued alternative to Food Banks and there is evidence that they became a
life-line for families facing the greatest challenges over the holidays.

"I’m going to make this at home but
put some more random stuff in –
it’s like an experiment, when you do
it, it tastes really nice."
Jacob, 7 years old
"A radish is basically a
watermelon if it was small and
bitter!"
A child attending the sessions
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PLAY & YOUTH ACTIVITIES
Partnerships with Playful Bristol and the Bristol Youth and Community
Action (BYCA) programme enabled us to increase the total number of
activities and placements within the most vulnerable areas of Bristol.
Coming into these summer holidays, in the context of Covid-19, the funding
climate was entirely different. Furthermore, increased economic pressures
meant that staffing in some delivery organisations had been reduced, with staff
members on furlough. These factors meant that fewer face to face activities
could be provided through the summer holidays, and fewer opportunities for
children to have access to a safe space, where they could exercise, play, and
receive a meal.
Due to the constraints and uncertainties of Covid-19, Feeding Bristol were only
able to approach Playful Bristol and BYCA some four weeks before the
commencement of the Summer holiday. Thankfully, some funding had already
been secured for the 25 linked organisations to run approximately 250 sessions
over the six-week holiday period. Feeding Bristol's fundraising efforts enabled
the groups to run, ultimately delivering a total of 526 activity sessions, reaching
at least 2,000 individual children, and sometimes involving the rest of the family
too!

Food
Each play and youth organisation was
able to deliver different types of food
provision. At some location’s meals
were provided on site (even including a
cafe fresh meal or a BBQ!), whilst at
others food parcels were provided to
take home. In each circumstance, the
organisation made a decision based
on the needs of the families attending,
so that appropriate support was
provided.
The Children’s Scrapstore managed a
food parcel operation, receiving bulk
food from FareShare South West, and
assembling food and activity parcels
that were then delivered by volunteers
to some of the 25 linked organisations
for subsequent distribution to the
attendees.

Types of Activities
Being able to provide a range of
different types of activities is
important when seeking to deliver a
holistic healthy holiday programme.
Organisations varied in how many
children per session they could
support (based on Covid-safe
procedures). Overall, a wide range of
activities were provided, including:
Games and physical activities
Creative sessions
Crazy golf
Bike ride and repair
Woodland trips
Arts and crafts
Gardening
Cooking

*A consortium of Play organisation, led by Rachel Robinson (LPW) and Kirsty Wilson (Scrapstore): https://www.playfulbristol.org/
** BYCA is funded rom the Bristol High Sheriff’s Fund, and managed by Quartet Community Foundation
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YOUNG CARERS & EMERGENCY
FUND
There are 200 young carers registered in Bristol. At an average age of 12
(but sometimes as young as 5), they take on familial caring
responsibilities normally only expected of an adult.
We set up a modest emergency fund with Playful Bristol, allowing for fast
decision making, to provide support through a range of small cost, high
impact, initiatives.

The challenge when supporting young carers is
that they typically cannot leave the home for an
extended period of time to attend an activity
session. The Carers Centres make an effort to
check up regularly on these children. For these
summer holidays, the young carers were provided
with an activity pack that they could then play with
at home. The kits included various different types
of crafts – including matchsticks, paints, pencils,
etc.
At a modest cost to the Healthy Holidays budget
(£2,000 in total, jointly funded by Let’s Create and
Feeding Bristol), the positive impact this has had
on these young children is immense.

Emergency Fund

Early in the summer holidays, it became evident that there would need to be
slight modifications to the activities and events being planned, including
allowing for provision of support to a particular vulnerable group. The cost for
these urgent activities can be significant, but there was a real risk that some
very vulnerable children would otherwise miss out on being supported.
A fund of £2,000 was therefore allocated for emergency use, and was able to
provide the following support:
The programme reached 53 disabled BAME children
218 children attended additional activity sessions
10 children were supported with an online session and creative resource
provision
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ACTIVITY PACKS
Due to the limited number of in-person activities that could be provided
throughout the holidays, it was important to provide disadvantaged
children with high quality resources that allowed them to play at home.
These activity packs provided a simple solution and were delivered
through numerous partner organisations.
A total of 3,750 (750 per week) activity packs were distributed over a five-week
period, to children recognised as needing the most support. All resource packs
were distributed via the network of FOOD Clubs and/or the Playful Bristol
member organisations.

PACK TYPES
Creativity
Sporty
Children's cookery
Nature and growing
Reading and books
Our thanks go to the following
groups for planning and
coordinating activity pack
provision:
Children’s Scrapstore
The Children's Kitchen
Incredible Edible
Stories at home and
Bookstart

"The benefits of stories,
storytelling, rhymes, songs and
poetry for children are well
evidenced. Positive experiences
with books provide the
foundations for the
development of language and
communication skills in the
earliest years of life and the
building blocks for literacy. The
cost of books can be prohibitive
for many families and during
Covid-19, families have been
unable to access their local
libraries.”
Sally Jaeckle, Feeding Bristol
Trustee
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The delivery of the Healthy Holidays project was achieved through key
organisations and groups working together in partnership. These combined
efforts and resources contributed to the overall delivery of the project. In
‘value’ terms the project can be summarised as follows:

£25,000

Value of in-kind donations and volunteering

£225,000

Total funds spent across all partner organisations

£140,000
£85,000
£15,000

Total funds spent by Feeding Bristol
Total funds spent by partner organisations
Total remaining funds

All remaining funds will go towards tackling holiday hunger
during other holiday periods throughout the year.

"As a whole the summer sessions
were a success, although the
number of young people that could
attend had to be reduced to keep
within the national Covid-19
guidance. However, we were able to
invest more quality time into those
that could. For example, being able
to have group discussions with
small groups about their hopes and
fears of joining secondary school
and allowing the time to be able to
address these."
Youth Moves

“A very quiet child came to the first session and her mum said
she was concerned that her daughter hadn’t been herself. At
the end of the play session the child was very happy, and
mum commented that it was the first time she had seen her
daughter smile for weeks.”
Scrapstore
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KEY PARTNERS & DONORS
Donors and Supporters

Delivery Partners

Avon and Somerset Police Community Trust
Bristol 24/7
Bristol City Council
BYCA
Crowd fundraising (145 unique donors)
Duchess Media
Family Arts Campaign
Feeding Britain
Foundation for Children
Funding Their Future
Gloucestershire Society
John James Bristol Foundation
Let’s Create
Lionbridge
Mud and Bloom
National Benevolent Charity
National Lottery
Paradigm Norton Financial Planning
Pendlebury/Tucker Community First Fund
Quartet Community Foundation
Society of Merchant Venturers
The Spicery
Total Produce
Woodlands Church

91 Ways
A Place of Possibility (Felix Rd Adventure
Playground)
APE Project CIC
Ashton Vale Youth Club
Avon Club for Young People
Barton Hill Activity Club
Barton Hill Settlement
Base (Kebele)
Brentry & Henbury Children’s Centre Ltd
Bristol City Council Children Centres
Bristol Horn Youth Concern
Carers Support Centre Bristol & South
Gloucestershire
Children’s Help Society
Children's Scrapstore
CLIC
Family Action FOOD Clubs
FareShare South West
Full Circle
Groundwork
Hillfields Community Hub
Imayla
Jesse May Foundation
Juicy Blitz
KHASS
Lawrence Weston Community Farm
Learning Partnership West CIC
Playful Bristol
Redcliffe Children’s Centre
Sea Mills Boys and Girls Club
Southmead Development Trust
South West Children’s Hospice
Square Food Foundation
St Barnabas Primary School
St Pius Primary School
Talo
The Knowle West Health Park
The Vench
Unique Voice
Windmill Hill City Farm
Womble Bond Dickenson
Young Bristol

Planning Partners
Feeding Bristol
Playful Bristol
BYCA
FareShare South West
The Children's Kitchen
Children’s Scrapstore
Learning Partnership West CIC
Bristol City Council Children Centres
Bristol City Council, Schools and Education
Bristol City Council, Families in Focus
FOOD Clubs
Square Food Foundation

Youth Moves

Find out more and

GET IN TOUCH
www.feedingbristol.org
info@feedingbristol.org

@FeedingBristol

"Seeing the children
each week gave lots of
opportunities to discuss
concerns regarding
Covid-19 and also, for
several of them, the
move to secondary
school in such
uncertain times"
Windmill Hill City Farm

FeedingBristolCIO
Feeding Bristol

About Feeding Bristol
Feeding Bristol believes that everyone in Bristol should have
access to nutritious and affordable food, and have the skills,
knowledge and is empowered to eat healthily.
Established in 2017, Feeding Bristol provides strategic support in
tackling food insecurity across the city. We support the increased
efficiency and effectiveness of existing practitioners and community
groups, by helping them to add further value to their current operations.
This allows us to take an informed approach in our efforts to drive
systemic change and to tackle root causes.
The Healthy Holidays project is a great example of how Feeding Bristol
can support and promote collaborative working at a city-wide level to
enable organisations across Bristol to do more.

